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LEARNING
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Focus - to embed enquiry-based
learning and skills development within

the Curriculum for Wales framework.

Focus - Promote active and independent
learning strategies across the school.

Objectives:
1.  Develop a curriculum that promotes curiosity,
creativity, and critical thinking.

2.  Ensure progression in skills across all Areas of
Learning and Experience (AoLEs).

3.  Strengthen cross-curricular links and real-world
learning opportunities.

Key Actions

·Audit current curriculum for enquiry-based
opportunities and skills progression.
Professional learning on enquiry-based pedagogy
and curriculum design.. 
Further develop the writing journey process.
Further develop maths skills and improve numeracy
skills across the curriculum.
Develop conceptual units that integrate AoLEs and
promote authentic enquiry.
Pupil voice to co-construct learning experiences and
evaluate impact.
Monitor and evaluate curriculum implementation
through learning walks and book scrutiny.

Focus - Strengthen leadership at all levels,
including TLR holders and SLT.

Objectives:

1.  Clarify and develop leadership roles and
responsibilities.

2.  Build leadership capacity through
distributed leadership.

3.  Foster a culture of collaboration and
accountability.

Key Actions

·Review leadership structure and define
clear roles for TLR holders and SLT.
·Leadership development programme for
aspiring and current leaders.
·Action research projects led by middle
leaders to drive school improvement.
·Regular leadership forums to share
progress and reflect on practice.
·360° feedback and coaching to support
leadership growth.

Objectives:

1.  Foster a culture of learner independence and resilience.
2.  Embed active learning strategies in all classrooms.
3.  Use assessment for learning to support pupil progress.

Key Actions

·CPD on active learning strategies (e.g., cooperative learning, flipped
classroom, Walkthru’s, Hooray for Monday, ).
·Peer observation and coaching to share best practice.
·Use digital tools to enhance independent learning and feedback.
·Ensure that feedback clearly identifies the next step in learning.
·Develop Welsh oracy and sentence patterns across the curriculum.

Happy TogetherLearning for Life‌

'...‌and the child
grew and

became strong
in spirit'‌

(Luke 1:80)


